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DEVELOPER OPTIMISM
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Discovering COSMIC (and the Software Model)

Shared Language

accuracy, ownership, size estimation vs
calculation method , cost estimation
Use of COSMIC Model concepts Quality of Collaboration

refinement of

number of tables/screens . .
Requirements Quality

| S|2|ng.accuracy «—/size first then estimate cost




THE SOFTWARE PARADOX

GENERIC SOFTWARE MODEL
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SCEPTICISM The cost of estihvating size is hard to sell




AUTOMATION Automation made all the difference




Resistance dropped as we implemented synchronisation
INTEGRATION of size automation with ADO

PRODUCT BACKLOG ITEM 95879
95879 Price curves for Oil Brent price curve (traditional) is to be migrated to Aligne Uploader

& No one selected (30 Comments Add Tag

State ® New Area Aligne Upgrade

Reason (O New backlog item Iteration Aligne Upgrade

Solution Requirement Requirement Details
As a User of Aligne Uploader | want to upload Oil_Brent_price_curve (traditional) curve to the Aligne e R
Web Service method

MoSCoW
Description
Click to add Description.

Owner

Acceptance Criteria Business Process Id
ScopeMaster CFP
(o

ScopeMaster CFP Confidence

.

Add a comment. Use # to link a work item, @ to mention a person, or ! to link a pull request.

switch to Markdown

Scopedaster CFP
=y 4

Scopedaster CFP Confidence




BA Community

NG “my requirements are being scored.”




CLARITY BEFORE DETAIL
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SIZE MATTERS BUT MONEY MATTERS MORE
COSMIC measures functional behaviour —

but a lot of cost lives around it

Delivery Delays and Overruns

Perceived Reliability of Estimates

Hidden non-FuncticinaI Work

Demand for Broader measurement

Incl'\uéitjnxof Nr:_m-l-"tFJ Effort models
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HUMAN SIGNALS Systems per Team

Restructuring or ¢« Context Switching
- Ownership Decisions

quietindicator of human cognitive load

Perceived OverIOéd \
o Cognitive Load

| > L /optimisingforlearning
FP. Throughput




e ERSE System(s) not observable

Architecture & - Hidden Domain
Ownership Redesign - Fragmentation

“Whydid we ever expect one teamto deliver effectively
through'this’environment?”

Stress in Team | Integration Complexity

- FP Throughput
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ARCHITECTURE AND TOPOLOGY
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SAAS ECONOMICS
“This is SaaS economics applied to internal engineering.”

reduce t’he “r‘harg] nal cost of each additional unit of value by
\_ investing in cross-cutting concerns
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Continuous Improvement / e
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RETURN OF THE SPEC

The cost of creating good
specifications is falling
at the same time their value is rising.
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FPs AND FINANCIAL PLANNING “Within’6-9 months'we will have a fully measurable, value-
led, financially defensible FP budget model without
disrupting delivery.”

Motivation to Provide Good FP Inputs—\

Consistent FP Sizing

Quality of Funding Decisions o oy
Comparability of Initiatives

Confidence in Investment Governance

\Time Spent Debating Prioritisation




WHAT SURPRISED ME
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CLOSING REFLECTIONS
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