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Overall achievements
Since September 2024
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• 327 Certified COSMIC Analysts, from 62 companies.

• 5 COSMIC online free livestream classes, attracted 41 exam registrants.

• Workshops at 13 companies.

• GAC Toyota review team.

• Zbank COSMIC method full adoption. 

• Cantone Technology size measurement.



Project achievements
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• GAC Toyota review team:

• Conduct 10%–20% random checks for each vendor during contract 

completion, reviewing over 4,400 CFPs.

• Provide ongoing training support, including updates to training materials, 

videos, and exam topics.

• Zbank COSMIC method full adoption. 

• Establish baselines from 92 projects with a combined size of 1,788 CFP.

• Cantone Technology size measurement.

• Finish the size measurement of 6,198CFP this year.



Actions planned for 2026
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• Quarterly training sessions on the Measurement Manual and 

certification exams.

• Maintain ongoing service support for the GAC Toyota review team.

• Achieve full adoption of the Zbank COSMIC methodology as part of 

Phase II.



Contact Us

ling.guo.1@ens.etsmtl.ca
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renjialin@measures.net.cn
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